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Overview

The following document provides you with more information about the mentorship program in NSC.

It also summarizes the overall timeline of NSC, main events and its responsibilities. Being a mentor of one of NSC

projects intakes the commitment to help students during the project design, development, and implementation (in case
itis needed).

We look to build a solid network between professional consultantsand prospects in the area. The NSC members
can learn from the best practices and the mentors are able to be an active part of this learning experience.
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Who we are

NSC aims to empower the social sector in Portugal and now beyond frontiers to unleash its full societal potential for
the greater good, while developingimpact-driven future managers and leaders

We build bridges between Portugal’s purpose-driven social sector and the valuable tools,
business acumen and insights of leading NOVA SBE students to support our clients and
scale their impact in a sustainable way.

$0~ 3

* Pro-bono advisory services * Hands-on consulting experience
* 5 dedicated consultants for one semester * Professional development opportunities
* Access to the NOVA SBE network and *  Mentoring from top consultants
recruitment opportunities « Engagement with the Portuguese social sector
* Leadership and growth opportunities
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How we work

Business Strategy Financial Sourcing
Design and
Evaluation
30+ Student
Consultants
6-8 Areas of Expertise
Clients
each Impact Marketing and
semester Measurement Communication
Strategy
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N QVA > Branding
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iMPACT > Upskilling workshops
EXPERIZNCE > Program to Implement

> Networking
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Mentors' Responsibilities

To be considered

Use the expertise in the consulting

Advice area to recommend the best practices
* NSC encourages the consultants to have the meetings with

you and/or the client organized in advance.

Ensure guidance and support for

Support consultants throughout the whole * Mentors are not expected to be part of the consultant-client
project meetings. However, the club encourages the mentors to help
consultants to prepare the meeting with the client as well as

Use their expertise in the area to work to encourage proactivity in the consultants.

together with the team and help them

Collaboration reach their goals and improve

deliverables

The availability of the mentor should be of around 2 hours a week to
support the consultants for 8 weeks (from Feb-May)
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Club's Responsibillifies

- From the Board - From the Consulting Team

* Guarantee the first contact with the team members * Team Leader is responsible for scheduling the meetings

ith th t
* Send you feedback about your performance (midterm Wi € mentor

and final feedback) * The consultants will respect the time and schedule of

the mentors
e Assistance when needed

* The team is responsible to share all the necessary

e Clarify all the doubts the mentor may have regarding information for the mentors to understand the project
the processes and functioning of the Club/Projects
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Official NSC Timeline Spring Semester 2023

09.02 13.02 16.02 04.03 27.03-01.04 02.05-06.05
. . . o I .
All applications Project matching Project matching 1*" client meeting Midterm Finals

done

Clients, mentors and
consultants' applications
should be finished
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Mentors will be
matched with consultants
and a project

confirmation

Team composition
announced and
communicated to client

NOVA SBE SOCIAL CONSULTING

deadline

Every team must have
held first meeting with
their client.

Meeting with the mentor

to align the process
(kick-off)

Midterm presentation to
the client.

- Client feedback to
the team

- Team feedback to
the mentor

Final presentation

-Client feedback to the
team

-Team feedback to the
mentor
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Next Steps

1. If interested in being part of the Spring 2023 Mentorship Program, please fill
the form here

2. Match of mentors with the team and project *

3. Kick-off Meeting with the team!

- .’. Nova SBE Social Consulting N o VA

Student Club

oooooooooooo
ssssssssssssssss

20/01/2023 NOVA SBE SOCIAL CONSULTING 8



https://forms.office.com/e/uPrDi7LadF

Thank you!

We are excited to work with youl

Questions? Mail us to nsc@novasbe.pt
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